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SWOT aHa/nu3bT € e1eMeHT OT MEHUKMBHTA, MPUWIarad MHUPOKo IpU paspa-
OOTBaHETO Ha CTPATErHH 3a Pa3BUTHE HA PErHMOHUTE U HA OM3HEC CAMHULUTE B TSX.
Toii mo3BosiBa 1a ce aHAIM3KUPAT BHHIIHUTE Bb3AEHCTBUSA U J]a C€ AUarHOCTUIMpa
BBTPEIIHOTO ChCTOSIHUE HAa PETUOHA U HAa €IMHUIIUTE B HETO.

LlenTa Ha HACTOSIIMS JOKIAJ € Ja OTpa3H poJiiATa U Bb3MOXKHUTE eeKkTn
OT aKypaTHOTO pa3paborBaHe u npuiarane Ha SWOT aHanu3a KaTo oneparu-
BEH MHCTPYMEHT IpHU YNPaBIEHUETO Ha UKOHOMHUKATa Ha CEJICKUTE palloHU B
Boearapusi, B 4aCTHOCT Ha cesickuTe oO0muHU 0T CeBepeH LEHTpalieH paioH
Ha TUIaHUpaHe. 3a Ta3u e U NPelBUA OTPaHHUYCHHITA 32 00eM Ha JOKJaja,
CBABPKAHUETO Ha pa3paboTKaTa HU € KOHLUEHTPHPAHO BBPXY OTPa3siBAHETO
Ha HSKOJIKO OCHOBHHU MyHKTa: 1) chuiHOCTTa M 3HaueHneTo Ha SWOT ananusa
KaTo omnepaTHBeH MHCTPYMEHT 3a yIpaBjeHHue; 2) mMpakTUYecKo pa3paboTBa-
He U npencraBsiHe Ha SWOT ananu3 3a KOHKpPETEH CEJICKH PErMoH KaTo MH-
CTPYMEHT U MPEANOCTaBKa 32 ¢(EKTUBHO yIpaBleHHE HAa UKOHOMHKATa MY;
3) npencTaBsiHE Ha HACOKH 32 YCHBBPIICHCTBAHE HA MEHU)KMBHTA HA HKOHO-
MUKaTa Ha CEJICKUTE pailoHu B bbarapus, B 4acTHOCT Ha pernoHa, 00CKT Ha
nu3cjicaBaHe, C OIJICA YBCJIMYAaBAHC HaA IMPUBJICKATCIHOCTTAa U HaMaJIsIBAHC Ha
AUCOPONOPUUUTE B PETUOHAJIHOTO PAa3BUTHUC HEC CaMO Ha HAllMOHAJIHO, HO U
HAa €BPOIIECHCKO paBHULIE.
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IHpunooicenue na SWOT ananuza kamo onepamugen...

SWOT ananusst (Shishmanova, 2010) npencrasnsiBa aHadu3 Ha CHIIHHUTE
U cnabuTe CTpaHW Ha JajJeH PErHOH WJIM Ha CTOTIAHCKA €JUHUIA B HETO U Ha
BB3MOXKHOCTUTE M 3alUIaXUTE OT 0OKpbkaBamara cpena (S — strengths, W —
weaknesses, O — opportunities, T — treats). Upe3 u3mnon3BaneTo My mMorat Ja
OBbJaT MOCTUTHATH CTPATETHYECKH YCIIEXH U JIa CE€ CBEJIAT J0 Bb3MOXKHUS MH-
HUMYM 3aIlJIaxuTe, MOPOACHH OT CIa0UTEe CTPaHU HA PETrHOHA, PECIEKTHBHO
Ha CTOMAHCKaTa eAMHMIA, U HEOJaronpHUsITHUTE Bb3MOKHOCTH HAa BHHIIHATA
cpena.

SWOT ananu3bT B Hali-00IIKS CH BUI MOXKeE J1a ObJIe MITFOCTPUPAH KaTO MaTpH-
11a, ChCTOSAIIA CE OT JBE KOJIOHM U JBa pena (2x2), npeactaBenu Ha ¢urypa 1.

CwunHu cTpaHm (strengths) Cnabu cTtpaHu (weaknesses)
Bb3amoxHocTu (opportunities) 3annaxu (threats)

®urypa 1. Marpuua Ha SWOT ananus

[Ipunaranero va SWOT ananuza B mpakTUKaTa [O3BOJISIBA J]a CE OLEHU Ce-
ramHara u ObJelara Mo3ulMs Ha pailoHa WM CTOMAaHCKaTa eAMHMIA; Ja Ce
n3bepe Hall-moAXosIIaTa CTpaTeTus 3a pa3BUTHE ChOOPAa3HO KOHKPETHUTE YyC-
JIOBUS B TSIX M J1a ce U3rpaan eeKTUBHA CHCTEMa 3a yIpaBlIeHUE U aJleKBaTHa
peruoHanHa nonuTHka. B pesynrar morar ga 661aT 000c00eH 4 Bb3MOXKHU CH-
Tyanuu (CIieHapuH Ha pa3BUTHUE), KOUTO MOraT J1a Obaar n300pa3eHu rpaduaHo
KaTo KOOpAMHATHA CHCTEMa OT YeTHPHU KBaJApaHTA, ONMpEACIICHU B TEOpUATA U
MpakTUKaTa KaTo cutyannoHeH anaius (Velev, 2005).

BHaFOﬂpHHTH H BB3MOKHOCTH

2 KBaZApaHT 1 kBagpaHT

Cnabu crpanu Cunnu cTpanu
Ha paiioHa Ha paiioHa
3 kBazpaHT 4 KkBaApaHT

I'naBHu 3annaxu
®urypa 2. CuTyalluoOHEH aHaIN3
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B cayuas mbpBH KBaJpaHT MPEACTaBS CUTyaIlus, MPU KOSITO OJarompu-
STHUTE BB3MOXHOCTH OT BBHIITHATA CpeJa CHBMAAAT ChC CHUIHUTE CTPaHU
Ha paiioHa WJIM Ha CTOMAHCKaTa ¢JIMHHUIA. BTOpPW KBaJApaHT OTpa3siBa CH-
Tyalnusi, B KOATO PalOHBT U CAUHUIIUTE B HErO HE MOTAT Jia CE BH3MOJ3BAT
OT MPEJTOCTABEHUTE BH3MOXKHOCTH Ha BBHINHATA Cpela Mopaau ciabocTu B
MEHHUKMBHTA M BHTPEIIHATA COIIHATHO-UKOHOMHUYECKa cpefia. TpeTu KBaj-
pPaHT OT Qurypara mpejacTaBs CUTyalus, B KOATO c1ab0OCTUTE HA PETHOHA U
Ha [eJICBUTE €JUHUIN B HETO CHBIMAMAT ChC 3aTIAXUTE, MOPOJACHU OT BHHII-
HaTa cpeia. A Y4eTBBPTH KBAJAPaHT pasriexkjaa CUTyalHusITa, B KOITO Heba-
TOMPUSTHUTE TCHACHIIMHU U 3aIIaXd OT BBHITHATA cpejja 00e3CMUCTAT CUIT-
HUTE CTPAHU HAa PErHOHA M HA SAUHUIUTE (CTOTIAHCKU H/UINU HECTOMAHCKH)
B HETO.

Haii-uecTo cpemaHuTe CUTyalllu B CEJACKUTE paiioHW B Bhiarapus momaaar
BBHB BTOPH WM YeTBBPTH KBajapaHT. C Apyru AyMHU, TOPU PalOHBT Ja UMa He-
00X0IUMHUTE OJATOMPUSITHH MOYBCHO-KIIMMATHYHH YCIIOBHS 3a Pa3BUTHE Ha 3€-
MeZIeNie U MaealHa cpesia 3a AuBepCcH(UIIMpPaHe Ha HKOHOMUYECKHUTE JICHHOC-
TH, aKO BBHIIHUTE (PAKTOPH — MUKPO- U MAaKPOMKOHOMHUYECKH, TOJTUTHIECKU U
ApyTryd, NOTHUCKAT Pa3BUTHUETO HA TO3U MOTCHUUAT U MPUPOAHU JAaJJCHOCTH, TO
OT TSX HsIMa peayiHa 1noJsa. Mnu B gpyrus cityyaid, ako BbHIIHATA Cpefa peroc-
TaBs Bb3MOXHOCTHU, HO IOPAaJIM HECHINIACYBAHOCT B CTAXKHUTC HA YIIPABJICHUCTO
WJTH HePAIMOHAIHO M HelleJeCh00pa3HO OMOI30TBOPSABAHE HA TIPEIOCTABEHUTE
BB3MOXKXHOCTHU paﬁOH'bT WJIM CTOIIaHCKaTa €AMHHNIIA HC MOXKC Ia IMOCTUTHE ThP-
ceHns eexT, TO HAMa peasHa Mmoi3a OT Te3U Bb3MOKHOCTH.

Taxka MNpeACTAaBCHUAT CUTYAIIMOHCH aHAJIM3 JaBa Bb3MOXHOCT HAa MCHHUIXK-
MBHTa Ja u3bepe MOaXOasIiara CTpaTerus 3a pa3BUTHE Ha pailoHa W 1a Je-
TEpMUHHPpaA aJCKBATHU MCPKH 3a KOpUTHUpPAHEC Ha TCKYIIOTO MY CBHCTOSAHUC B
CHOTBETCTBHE C M3UCKBaHWATA Ha Harmonannara cTparerudecka pedepeHtHa
pamka, HarmoHanHus cTpaTernyecky IJIaH 3a Pa3BUTHE Ha CEJCKUTE paoHU
u Jlucabouckara crparerus. [Ipenu na Obpaar npeioxkeHu odadye cucremMa OT
MEpPKH 3a KOPUTHPAHE Ha TEKYIIOTO ChCTOSTHUE U CTPATErus 3a OBbICII0 pa3BU-
THE Ha peruoHa, HeoOXoaumo ¢ na Obae pazpadboren SWOT ananus, 3a 1a ce
UJIeHTU(GUIIUPAT KOHKPETHUTE CUJIHU U CIadu CTpaHH, Ja ce MACHTU(DUIIHPAT
1 HA30BaT Bb3MOXHOCTHUTC U 3allJIaXUTEC IMPEa HETO. Nmenno ToBa nogueprana
3HAYUMUs My XapaKTep KaTo OICpaTUBEH UHCTPYMEHT U IPEANIOCTAaBKa 3a Je-
¢uHUpaHe Ha aJleKBaTHA M aKypaTHO IpuJiaraHa peruoHallHa MOJIMTHKA, TOBa
O6yCJIOBI/I U MOTUBUTC 3a HAIMCBAHE U MPCACTABAHC Ha TCMAaTa HAa HACTOsAIIATa
paspaborka. Cunrame, ye T OW JOTMPUHECTA 32 MPEOCMHUCIAHE HA 3aMHUCHIIA
IIpU U3roTBSIHC HA LAJIOCTHHUA aHAJIU3 U CTPATCrus 3a Pa3BUTUC KAKTO HA OT-
JACITHUTC aAMUHUCTPATUBHO-TCPUTOPHUATIHN U CTOIMAHCKU CIWMHUIU, TaKa U Ha
PETHOHUTE B CTpaHaTa.
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PazpadorBane Ha SWOT ananm3 Ha cesicku pernoH B CeBepeH LHeHTpasleH
MJIAHOB PaliOH KaTO HHCTPYMEHT M NMPeANocTaBKa 3a e()eKTUBHO yIpaBjieHne
HA UKOHOMHKATa My

3a na ObAaT SICHO MAECHTU(HULUUPAHU U KOPEKTHO OTPA3eHU CUIIHUTE U CIaduTe
CTpaHU Ha JIaJIcH PETHOH, Bb3MOXHOCTUTE W 3allJIaXHTe, MOPOJCHNU OT BBHIIIHATA
cpena, KOeTo € BakHa CTBIIKA 3a MOCTHIaHE Ha LETUTE HA YNPaBICHHETO M 3a W3-
rpaXkJaHEeTO Ha MPABUIIHATA CTPATETHs 38 Pa3BUTHETO MY B YCJIOBUSTA HA JMHAMHY-
HO MPOMEHSIIATa C€ MKOHOMHYECKa, MMOJMTHYECKa U MazapHa cpeia, HeoOX0AUMO
e 1a ce JeUHUpaT MHOTO TOYHO MOHSATHATA CHIIHA U ci1aba cTpaHa, Bb3MOXKHOCT U
3arutaxa. ToBa MeTouuecku OU yJeCHUIIO Tiporieca Ha pa3zpadorBane Ha SWOT ana-
nu3a. B Ta3u BpB3Ka, cuina cmpana Ha JaJieH paiioH ca TIO3UTUBHUTE MY BBTPEIIHN
YCJIOBHSL, KOUTO OJIaromnpHsTCTBAaT HEroBoTO pa3ButHe. Karo craba cmpana ce onpe-
JETSIT HeraTUBHUTE BHTPEUIHH OCOOCHOCTH M YCJIOBHS, KOUTO 3aTPYJHSBAT pa3BH-
THETO U KOHKYPEHTOCIIOCOOHOCTTAa Ha peruoHa. Bu3mooicHocmma, OT CBOS CTpaHa,
MIPE/ICTaBIIABA HACTOSIIH 1 ObJCIIH YCIOBUS B 0OKpBKaBalara cpeaa, KouTo 01aro-
MPUSATCTBAT MOCTUTAHETO Ha CEralllHu M ObACIIN YCIEXH B YIPABICHHETO U Pa3BH-
THETO Ha NKOHOMHKATa Ha pETHOHA. A 3aniaxama € HeONaronpusaTHOTO Bb3/ICHCTBHE
Ha BBHIIIHATA CPeJia, KOETO Bh3MPENATCTBA IOCTUTAHETO Ha J0OpU pe3yaATaTu U BIH-
sie HEeTaTUBHO BbPXY pa3BUTUETO Ha MKOHOMHKaTa My (Shishmanova, 2010).

Jpyr MOMEHT, Ha KOWTO cliefiBa la ce O0ObpHE BHUMAaHHE MPH MPAKTHIECKOTO
pa3paboTBaHe Ha aHAJIN3a, € JJAJIH 1e pa3paboTBame AeTalin3upaH, Win 0000IIeH
SWOT ananus. 3a nenure Ha HacTOsIIIaTa pa3padOTKa I MPEACTAaBUM eIUH 0000-
men SWOT ananu3s Ha cencku pernos ot CeBepeH LeHTpaJieH palioH Ha TIaHupa-
He, oTpa3eH Ha Tabnuua 1 ot noknana (Nedelcheva, 2011).

Taoauna 1

CwunHu cTpaHu Ha panoHa (strengths
of the region)

1. BnaronpusaTHX NOYBEHU U KNMa-
TWUYHW YCMNOBWS 32 NPOU3BOACTBO Ha
PasnuyHM NPOAYKTL.

2. boraTn CTOPUYECKU N KYNTYpPHU
LIEHHOCTK, MO3BONABALLM Pa3BUTUETO
Ha eKOMNOrMYeH Cernckv u antepHaTu-
BEH TYpU3bM.

3. lobpo cTpaTermyecko Mectonoro-
XeHwe.

4. lllnpok noTeHuman 3a Npou3BoaCcTBO
Ha 6uomaca.

5. MNMpupoaeH noTeHuman 3a Npon3Boa-
CTBO Ha AbpBeCUHa.

Cnabu cTpaHu Ha panoHa (weaknesses of
the region)

1. 3acTapsiBaLlo HaceneHve 1 BUCOKa CTeneH
Ha Mmurpauus.

2. Hucko HMBO Ha o6pa3oBaHMe Ha CerckoTo
HaceneHue 1 nNunca Ha KeanugrKauMoHHN
yrnpaBneHckn n BusHec ymMeHus.

3. Jlunca Ha goctatb4yHO COOCTBEH KanuTan u
TPYAEH OOCTbM 0 KPeauTu 3a MarnkuTe cTonaH-
cTBa.

4. Cnabo nHTerpmpaHe Ha arpoxpaHuTenHuTe
BEPUIUN 1 NMNca Ha CbTPYOHUYECTBO MEXAY
npounsBoaUTENNTE B paloHa.

5. PasnokbcaHOCT Ha COBCTBEHOCTTa Ha 3emMsTa
N HeypeOeHN 1opuanyeckn HacneacTBeHn
OTHOLLIEHMS MO COBCTBEHOCTTA M BriageeHeTo Ha
UMOTUTE B palnioHa.
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Bb3amoxHocTu (opportunities ) 3annaxw (threats )

1. Cb3gaBaHe Ha (OYHKLMOHMpPALLM 1. HebnaronpusiTHaTa KbM HacTOSALLMS MOMEHT
CMCTEMMU OT 3BeHa 3a 0byyeHue 1 MKOHOMMYecka 0b6CTaHOBKa B CTpaHaTa, Cbpo-
KOHCYNTaLmMn Ha NpUHLUMNa Ha WH- BOleHa C opsi3BaHe Ha BlomxeTHN cpeacTaa 3a

hopMaLMOHHO-KBANMMUKALMOHHUTE | pasfiMyHK coumarnHy 1 TpaHcepHN NnallaHums,
LIEHTPOBE C NpeaMeT Ha AeNHOCT npe- | cyGeuanm v apyru.
[OCTaBsiHe Ha MexaHu3upaHu ycnyri, | 2. CUnHo nspaseHara 3aBUCUMOCT Ha CernckuTe

HOpUANYECKn 1 BU3HeC KoHCynTaumm panoHu OT 3eMeAENNETO, KOETO M NpaBm No-
n obyyeHne Ha 6e3paboTHN 1 3aeTn cnabo NpPoAyKTMBHM 1 3aTPyaHsIBA HOPMAITHOTO
nuua. (PYHKUMOHUPAHE Ha MKOHOMUKATA B TSIX.

2. MopobpsiBaHe Ha coumnanHo-nKo-
HOMMWYECKNS KNMMaT B paiioHa Ype3
OCbLUECTBSIBAHE Ha MHULMATMBM 3a
HacbpyaBaHe Ha NpeanpvemMayecTBoTo
1 Cb3[aBaHe Ha 3aeToCT B paloHa.

3. MpuBnnyaHe Ha hrHaHCOB pecypc
OT MECTHM, HaLMOHAIHM U Yy>Xaec-
TPaHHU MHBECTUTOPW NMOCPEACTBOM
pa3HoobpasHu ¢ gobpe n3paseH myn-
TUNNMUMpaLL, edhekT NPOEKTU.

Hszmounux: asmopcKu Mmooern

Bb3 ocHoBa Ha Taka mpezacTtaBeHuss 0000meH monen Ha SWOT ananu3 Ha
KOHKpPETHO M30paH PeruoH B 00XBaTa Ha ChOTBETHHS PAiiOH Ha TUIAHUPAHE U 32
Jla C€ YBEJIUYH MPUBJICKATEIIHOCTTA HA PETHOHUTE B bbhiarapus, B 4aCTHOCT Ha cel-
CKHUTE paliOHU, U Ja CE OKUBU MKOHOMHUKATA B TSIX, 32 J1a C€ IMOCTUTHE ONTUMAJICH
e(eKT OT yIpaBICHUETO UM, CME U3BEIIU CIEIHUTE HACOKH 332 YChBBPIICHCTBAHE
Ha MCHH/DKMBHTA Ha PETUOHATHUTE UKOHOMUKH B CTPaHaTa.

Hacoxku 3a ychbBbpIIEHCTBAHE HA MEHWKMBHTA HA PErHOHATHATE HKOHO-
MHKH B Bbjrapusi, B 4acTHOCT Ha pernoHa, 00eKT Ha N3cJeBaHe

[TepBO, mopaau ¢akra, 4e 3eMEICTUETO € OCHOBHHAT IIOMUHBK B TE3U PaiiOHH,
no0pe 6u Omio 1a ce mogoOpH MPOAYKTOBaTa CTPYKTypa, 1a ce AuBepcuuIrpar
3EMEJICTICKUTE M He3eMEICICKUTE ICHHOCTH B TAX, Jla C& HAChPYU PAa3BUTHUETO HA
Mojiesia Ha MYJITU(YHKIIMOHAITHO 3eMeJielIne, KOeTO CIOpe Hac e Pa3ABHKU B
3HAYMTEIIHA CTeTICH UKOHOMHKATa Ha Te3U palilOHU, 0COOCHO Ha pallOHUTE, Moma-
JIAlIM B KATErOpHsATa U30CTaHAI CEJICKU PaliOH, KaTo I0J] H30CTaHal CeJICKH paiioH
cienBa Jia ce pa3oupa oOIIMHA WK rpyla OOLIMHHM C IPeodiiaiaBall CeJICKU HauuH
Ha KMBOT M CIICLMAIN3AlMs B Pa3BUTHETO HA CEJICKOTO M TOPCKOTO CTOIAHCTBO,
KOHUTO C€ XapaKTepU3upar ¢ HUCKa CTEeIEH Ha pa3BUTHE Ha MKOHOMHUUECKaTa 0a3a,
NoAIbpKaIIaTa s TeXHUUeCKa MHPpacCTPyKTypa M KBaiu@UKanus Ha paboTHaTa
CHJia U CBBP3aHUTC C TOBA OCTPU COLIMAJIHU NOCJICANIH, KATO BUCOKO PABHUIIIC HA
0e3paboTulla, HUCKU JIOXO/IM Ha HACEJICHUETO U 00C3II0/sIBaHE Ha palioHa.
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Btopo, 1enecho0pa3Ho € HaChpuyaBaHETO HA BEPTHKAIIHATA M XOPH3OHTAIHA-
Ta MHTETpallysl Ha MIPOU3BOIUTEIINTE B pallOHa M TPaHC(HOPMUPAHETO HA CllabuTe
MecTa B MKOHOMMKATa Ha paiioHa BbB Bh3MOXKHOCT 3a IMPUBJIMYAHE HA CBEXKU Ka-
IUTAIA OTBBH, T.€. c1ab0CTTa Ja ce mpeodpa3yBa B MPEUMYIIECTBO, 32 KOETO Ce
M3HMCKBAT TOYHU MPEIICHKH Ha ChIIECTBYBAIIOTO U KEIAHOTO OBJICIIO0 ChCTOSHUE U
OTIIMYHU YIPABICHCKH YMCHHUS.

Tpeto, mpobiieMuTe B palioHa € Mo-palfioHaJIHO Jia CE pellaBaT OT J0Jy Ha-
rope | Jia ce ThPCU CUHEPTHYHUSAT e(PEKT OT BCsAKA MpeJIprueTa B Ta3u HaCOKa
nHuIaruea. Heo0xoaumo € a ce AUarHoCTUIUPAT TOYHO U SICHO TPUYUHHO-
clieICTBEHATa Bpb3Ka 3a OTPHUIATEIHUS €CTECTBEH MPUPACT, BUCOKATA CTETICH
Ha MUTpalus, HUCKaTa MOTPeOUTENICKa KyJITypa U ciabara mpeanpueMadecka
AKTUBHOCT, KOETO KaTO BUJIUMOCT CE IPOSIBSIBA Upe3 00€3IH0IeIUTE HACCIICHU
MeCTa M CTPYNMBAHETO HA MAacCHU U MPOU3BOACTBA B MO-TOJIEMU LICHTPOBE, 3a-
J'bJI00YABAI0 TPOOIESMUTE C JTUCITPOTIOPIIUUTE B PETHOHAIIHOTO Pa3BUTHE U
KOHKYPEHTOCIIOCOOHOCTTa HA MKOHOMHMKATa HE CaMO Ha OTJICJICH PErHOH, HO
4 Ha CTpaHaTa, KaTo IsJIO0.

3akaiouenue

Upes Taka mpenoKeHUTe HACOKH 32 YCHBBPIICHCTBAHE HA MECHUKMBHTA Ha
HWKOHOMHUKATa Ha CEJICKUTE paiioHu B bbiarapus, B yacTHOCT Ha Te3u oT CeBepeH
LICHTpaJICH pailoH Ha IUTAaHUPAHE, U Ype3 pa3KpuBaHETO Ha 3HaYuMocTTa Ha SWOT
aHaJln3a U Ha CI/ITyaHI/IOHHI/IH aHaJIn3 3a ILG(I)HHHp&HCTO Ha aJACKBaTHa CTpaTCFI/ISI
Y TIOJIUTUKA 32 Pa3BUTHE HE MPETEHIUPAME 3a U3UEPHATETHOCT HA M3CIeABaHaTa
po0JieMaTrKa WK 3a MpejylaraHe Ha TOTOBa pelenTa 3a ePEeKTHBHO YIIPaBICHUC
Ha peFI/IOHaJIHI/ITC NKOHOMUKU. YCI/IJII/ISITa HH Ca HACOYCHHU KBM IIOCTHUTAaHC Ha Lec-
JUTE HA 3aJ0KCHHUTE B HAYAJIOTO Ha JOKJIAna TPU OCHOBHHU 3aJadd, C KOUTO Ja
JaJieM CBOSI IPUHOC 32 TEOPHTa U MPAKTUKATA Ha HKOHOMUKATA U YIPaBICHUETO
Ha PETUOHUTE B CTPaHATA.

NOTES/BEJIEXKKHU
1. Bux ¢ur. 2 ot nokiaza.
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APPLICATION OF THE SWOT-ANALYSIS
AS AN OPERATING INSTRUMENT IN THE MANAGEMENT
OF THE REGIONAL ECONOMY

Abstract. The purpose of this text is to reflect the role and possible effects of the
swift development and implementation of the SWOT analysis as an operational tool
in the management of the rural economy in Bulgaria.
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